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Technical Evaluation Meeting on Pilot Sites

We organ�zed a s�te v�s�t to the northeast part of Türk�ye on 21 November w�th the
part�c�pat�on of the relevant �nst�tut�ons. F�rst, we v�s�ted the Prov�nc�al D�rectorate of
Env�ronment, Urban�zat�on and Cl�mate Change to �nform author�zed people about the

project and then, we conducted a s�te v�s�t wh�ch allowed the part�c�pants to make on-s�te
observat�ons. The techn�cal expert prov�ded �nformat�on about the current s�tuat�on of the

s�te and the s�te owner ment�oned the scope of the s�te usage.

Pilot Site Visit to the Northeast Part of Türkiye

We held an onl�ne techn�cal meet�ng on 7 November w�th the part�c�pat�on of So�l
Pollut�on Consultant, R�sk Assessment Consultant, Contam�nated S�tes Management
Expert and Contam�nated S�tes Expert, and the UNDP Türk�ye Country Off�ce project
team. At the meet�ng, we talked about the deta�ls of the s�te analys�s stud�es wh�ch w�ll
d�rectly affect the progress �n the p�lot remed�at�on stud�es under the works
component. The experts shared the�r techn�cal v�ews on the s�tes as per the analys�s
results. 
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We held the 28th Operat�on Coord�nat�on Un�t Meet�ng onl�ne on 29 November w�th the
part�c�pat�on of the European Un�on Delegat�on to Türk�ye representat�ves, Ms. Özge
Gökçe Aktaş and Ms. Ç�ğdem Coygun, the central staff of the M�n�stry of Env�ronment,
Urban�zat�on and Cl�mate Change, and the UNDP Türk�ye Country Off�ce project team.
At the meet�ng, we talked about the updates �n the s�te v�s�t and analys�s stud�es �n the
p�lot s�tes, date plann�ng of the upcom�ng act�v�t�es as well as the current s�tuat�ons of
the ongo�ng act�v�t�es. We dec�ded to organ�ze an add�t�onal s�te v�s�t for further analys�s
�n December. We w�ll rev�se the techn�cal spec�f�cat�on documents as per the s�te
analys�s results of the samples to be taken.

We cont�nue to hold our weekly project meet�ngs, where we talk about the progress on
the project act�v�t�es w�th the M�n�stry. We are plann�ng to organ�ze an onl�ne
consultat�on meet�ng on Legal Gap Analys�s �n December w�th approx�mately 20-30
part�c�pants. Accord�ng to the evaluat�on of the techn�cal un�ts, we plan to organ�ze the
second study v�s�t w�th�n the f�rst quarter of 2023 and the th�rd v�s�t �n June 2023. We
started our preparat�ons for the Alternat�ve Remed�at�on Technolog�es and R�sk
Tra�n�ng wh�ch �s planned to be organ�zed �n January 2023. We subm�tted the f�rst draft
of the Th�rd Progress Report to the M�n�stry on 7 November.

28th Operation Coordination Unit Meeting and
Progress of Project Activities


