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41ST OPERATION
COORDINATION UNIT 

 MEETING



We held the 41st OCU Meet�ng onl�ne on 22 January w�th the part�c�pat�on of
representat�ves from the M�n�stry of Env�ronment, Urban�zat�on and Cl�mate Change
(MoEUCC), the Delegat�on of the European Un�on to Türk�ye (EUD), and the Un�ted
Nat�ons Development Programme (UNDP) Türk�ye Country Off�ce project team. We
rev�ewed the project's monthly work plan dur�ng the meet�ng and d�scussed the
rema�n�ng act�v�t�es. Add�t�onally, the project team proposed suggest�ons for further
act�v�t�es to complement the ex�st�ng ones.

We d�scussed the dates for the Contam�nated S�tes Informat�on System (CSIS)
Tra�n�ng, D�ssem�nat�on Sem�nar, Study V�s�t, and Clos�ng Event w�th project
stakeholders. Add�t�onally, we are plann�ng to have a separate meet�ng to present the
report prepared on the c�rcular�ty of POPs and env�ronmentally sound management of
chem�cals.

41st Operation Coordination Unit (OCU) Meeting

Progress of the Project Activities

Throughout January, we cont�nued to organ�ze our weekly meet�ngs w�th the techn�cal
departments of the MoEUCC to d�scuss act�v�ty plans of the project.

We held our f�rst meet�ng on 8 January w�th representat�ves from the sector, led by
our expert conduct�ng the current s�tuat�on analys�s research for �mproved
management of POPs and chem�cals. Dur�ng th�s meet�ng, attended by 42
representat�ves from both the m�n�stry's headquarters and the sector, we l�stened to
proposals a�med at address�ng challenges �n chem�cal management.
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Follow�ng the sector meet�ng, we met w�th representat�ves from the M�n�stry on 9
January for a general assessment. We w�ll cont�nue to engage w�th the sector and
search for �nternat�onal resources to further the development of the report. 

We have almost completed the stud�es on the Regulat�on on Control of So�l Pollut�on
and S�tes Contam�nated by Po�nt Sources. We presented the updated regulat�on study
that was prepared by our experts to the General Manager and Deputy General
Managers of Env�ronmental Management, �n two separate meet�ngs that were held on
16 and 17 January. The so�l Pollut�on Expert presented the f�nal works, along w�th notes
taken dur�ng these meet�ngs, to the Water and So�l Management Department.
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We organ�zed the Contam�nated S�tes Informat�on System Tra�n�ng �n Antalya on 29-
30-31 January along w�th the part�c�pat�on of personnel from central and prov�nc�al
d�rectorates of the M�n�stry of Env�ronment, Urban�zat�on and Cl�mate Change. We
prov�ded �nformat�on about the software program that was updated accord�ng to f�nal
stud�es on the Regulat�on on Control of So�l Pollut�on and S�tes Contam�nated by Po�nt
Sources �n the tra�n�ng that 172 representat�ves attended. We conducted pract�cal
exerc�ses to demonstrate the stages �n the software program that �ncludes the clean-
up and remed�at�on module. Add�t�onally, we d�str�buted user gu�del�nes to Prov�nc�al
D�rectorates, fac�l�t�es, and compan�es author�zed by MoEUCC. Dur�ng the tra�n�ng, we
organ�zed evaluat�on sess�ons and answered part�c�pants' quest�ons through onl�ne
surveys.

The �ndependent evaluat�on expert held var�ous meet�ngs w�th the project techn�cal
ass�stance team and project stakeholders to prepare the report that evaluates the
�mplementat�on process of the project. In February, the expert w�ll present the f�nal
report that �ncludes recommendat�ons and notes taken dur�ng these meet�ngs.
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